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(5C3) Institutional values and expectations 
regarding ethics and equity, social responsibilities, 
community service, and involvement: 
	 Our Code of Ethics is part of our Guiding Statements and 
Figure 4-6 addresses how we ensure such. As previously men-
tioned, the President has deemed this academic year’s theme as 
addressing both continuous improvement and engagement. En-
gagement addresses all students, faculty, staff, and stakeholders 
and sets forth the expectation of being engaged in varying ways: 
faculty/student mentoring, faculty/staff/community engagement, 
student EXCEL programming (see Category 2), etc. 
	 Further, we are beginning to discuss how to approach a 
theme of engagement and involvement across the institution. 
To date, each Operating Unit has addressed numerous commu-
nity support activities, but the Officer Team will be facilitating 
discussion on criteria for selecting 1-2 major emphasis areas. 
Figure 5-7 displays selected community involvement activities 
across the Operating Units. 

Distinguished Women Committee (TX)

Outstanding Business Leaders Award Committee (FL)

Professional Advisory Council (FL)

Graduation Committee (FL, MI)

Auto Show Committee (FL, MI)

Crossing Over Committee (TX)

Haunted Forest Committee (TX)

Student Government Committee (FL, MI)

Interclub Council (FL)

Citizenship Week Committee (FL)

International Week Committee (FL)

Faculty/Staff Incubator Days Committee (TX)

Freedom Seminar Committee (MI)

Curriculum Advisory Boards (FL, MI)

Values Emphasis Week Committee (MI)

Figure 5-6: Distinctive Campus Teams

Habitat for Humanity; Head Start of Greater Dallas (visiting 
with pre-schoolers); Texas Department of Transportation 
Adopt-A-Highway Clean Up; Cedar Hill Food Pantry; North 
Texas Food Bank; Church Street Senior Center; Cedar Hill 
Healthcare Center; Champion’s Cove Retirement Community; 
Meet & Greet the Troops at Dallas/Fort Worth Airport; Campus 
Blood Drives; Boo at the Fort Worth Zoo; Campus Clean Up; 
Cedar Hill Fall Clean Up; Soupmobile (Soup kitchen); KERA 
Public Television; Christmas Caroling at senior centers; host kids’ 
Christmas party on campus; participate in MLK Parade in Dallas; 
March of Dimes Walk; Joe Pool Lake; Head for the Hills Bike 
Rally; Women’s shelters; Lee National Denim Day; March of 
Dimes’ Blue Jeans for Babies; Susan G. Komen Race for the Cure

Texas:

Florida:

Palm Beach Sheriff’s Office (graffiti removal w/ Sheriff’s 
court/jail system orientation); Paint Your Heart Out (house 
painting for needy family); Animal Rescue (on campus kitten 
boxes); Mounts Botanical (botanical gardens planting); Palm 
Beach Environmental (plant - environmental balance); Easter 
Seals (plant a garden with kids); Resource Depot (warehouse 
stocking preparation for special event); Peggy Adams Shelter 
(orientation for animal care and dog walking/cat care); Daily 
Bread Food Bank (sort groceries for distribution to food 
pantries); Habitat for Humanity (assist in construction of a new 
home for low income family); Children's Place at Home Safe 
(dance-a-thon for abused children); Bear Lakes Middle School 
(teacher helpers)

United Way campaign engaging students, faculty, and staff in a 
more defined manner; Wolf Walk to downtown Midland 
involving freshmen, faculty, and staff; Salvation Army Christmas 
Party for community children; Rake-a-Difference (student 
organizations volunteer to rake the leaves of those in the 
community who are unable); Make-a-Wish (Student Athletic 
Advisory Board raises money); Shelterhouse (Alpha Chi Omega 
partners with the local Shelterhouse and our three sororities 
each have a philanthropy project); Black History Month 
(students and staff volunteer to read to elementary school 
children a book about Martin Luther King Jr.); Blue Planet Run 
(football players volunteer their time to this event; St. Jude’s Up 
Till Dawn (student leadership in helping St. Jude’s); Michigan 
Campus Compact (grant for helping students with volunteer 
experiences)

Michigan:

The neighborhood marketing approach has been used for a 
number of years which includes sponsorship of various commu-
nity activities and frequently these sponsorships include UC 
employees volunteering at the events; whenever possible, 
classroom space is used during the day for service club meetings 

UC:

DeVos Academic Fieldwork Program – a hands-on learning 
partnership in which full-time MBA candidates work collectively 
with area businesses and organizations such as Junior Achieve-
ment, United Way, the Chamber of Commerce, the Youth 
Leadership Volunteer Program, and the Great Lakes Loons, to 
assist them with operational and developmental business needs 

RDGSM:

Figure 5-7: Examples of Community Service 
Involvement Across Operating Units
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Category 5: Leading and Communicating

PROCESSES

(5P1) Leaders setting direction: 
	 Our Guiding Statements serve as a centering mechanism by 
which leaders set institutional direction. Figure 5-8 illustrates 
key mechanisms for setting directions.

	 The Officer Team provides the impetus for aggregating 
inputs from the methods provided in Figure 5-8. Institutional 
directions have been limited to enrollment goals not widely 
shared in the past. Employees have loudly asked for institutional 
direction and the current environment will allow direction-set-
ting to be collaborative in nature as detailed in Category 8 and in 
accord with our collaborative, matrix-based emphasis described 
in Category 4.

(5P2) Leaders guiding the institution in seeking 
future opportunities and building and sustaining a 
learning environment: 			 
	 Our President and Vice President for Graduate and Special-
ty Programs are tasked with being out front on future opportuni-
ties. Our varying partnerships (Category 9) and Advancement 
opportunities (Category 2) serve as two vehicles for uncovering 
possible future opportunities. Figure 5-9 illustrates our key 
methods for seeking future opportunities.
	 All methods for seeking future opportunities funnel cur-
rently to the Officer Team but we may need to consider some 
form of strategy-planning council as we move forward. As we 
embark upon the NSPP, we must have a system for capturing, 
discussing, and prioritizing our varying future opportunities and 
a strategy-planning council may allow us to do so.

	 In terms of building and sustaining a learning environment, 
the long-standing “summit” concept has been a key method 
for ensuring ongoing organizational learning. We hope to 
augment summits with mini-summits, e-summits, and cross-
functional teams sharing information via Blackboard®. We are 
in the early stages of what we can do to build and sustain 
a learning environment. 

(5P3) Decision-making processes; use of teams, 
task forces, groups, or committees to recommend 
or make decisions and carry them out: 
	 The BOT oversees general University strategy and the Presi-
dent and his Officer Team make decisions at a strategic level. 
Operating Unit leaders collaborate with peers in making deci-
sions and department heads do so at the department level. Many 
committees/teams are advisory in nature and thus ultimately 
propose solutions and carry them out as well. In the new col-
laborative, matrix-based environment, lead managers are respon-
sible for overseeing department/employee direction and budget 
and collaborative managers assist with day-to-day operations 
and performance evaluations.
	 We are in the process of fully utilizing our task forces and 
cross-functional teams and are reinforcing the notion of empow-
ering teams to be able to forward recommendations and imple-
ment such.

Systems Portfolio 2007

Guiding Statements (Figure 0-1)

NSSP (Institutional and Operating Unit Levels, 
Figure 8-6)

Summits (faculty, department-specific)

Self assessment activities (Operational Unit and 
organizationally)

Figure 5-8: Key Methods for Setting Leadership Direction

President/VP
for Grad and 

Specialty
Programs: 

Personal Relationships

Department 
Chair and 
Advisory 
Council 

Interactions

Partnering
Relationships
(Category 9)

Advancement
Relationships
(Category 2)

Faculty/Staff
Targeted
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Partners and at 

Conferences
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Showcase 

Events

Figure 5-9: Key Methods for Seeking Future Opportunities
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(5P4) Leaders using information and results in 
decision-making process: 
	 Leaders use a variety of inputs in order to decide whether 
functional areas are maintaining or progressing toward improved 
qualitative and quantitative goals, as evidenced by Figure 5-10.

	 As detailed elsewhere in the Systems Portfolio, we are tak-
ing a fundamental look at our data and information sets. This 
will require us to understand what data are actionable and useful 
and what data is not serving the institution as intended. As such, 
we will be interacting with leadership teams to understand if 
they have the appropriate data and information to make deci-
sions.

(5P5, 6) Communication system; leaders commu-
nicating a shared mission, vision, values, and high 
performance expectations regarding Operating 
Unit directions and opportunities, learning, 
continuous improvement, ethics and equity, social 
responsibilities, and community service and 
involvement: 
	 We use formal and informal dialogue and discussion 
vehicles to communicate, ranging from meetings and phone calls 
to interactive classroom sessions and email. Figure 5-11 (shown 
on page 6) provides some of the key methods we use to commu-
nicate internally and externally. 

(5P7) Encouraging, developing, and strengthening 
leadership abilities among faculty, staff, and 
administrators; communicating and sharing 
Leadership best practices, knowledge, and skills: 
	 Beyond the traditional professional development activities 
and performance evaluations, leadership development comes in 
the form of faculty and staff taking the lead in facilitating sys-
tem-wide groups. Leadership “best practices” are shared through 
Officer Team meetings, summits, and leadership team meetings 
(Figure 5-2). However, we have no formal process for develop-
ing leaders and our Employee Development Team – an offshoot 
of our AQIP Action Project – will be addressing this.

(5P8) Leaders and BOT members ensuring Mission, 
Vision, and Values are passed on during leadership 
succession; development of leadership succession 
plan: 
	 With our recent change in senior leadership, we ensured  
reinforcement of our Mission, BHAG, Purpose, and Values 
through focused Presidential conversations with the BOT, Of-
ficer Team, and a range of faculty and staff. Officers are required 
to retire at the age of 65, but we are in the process of examining 
this policy. Succession planning has been informal and we be-
lieve there is an opportunity to create a succession planning pro-
cess to aid the President and BOT for Officer Team positions. As 
we move down this path and see the utility, we should consider a 
similar structure for Operating Unit leadership positions as well. 

Beginning in the fall of 2007, this team will be using 
Northwood’s Scorecard Measures (Figure 7-2). These 
measures will be discussed with the BOT and BOGs, at 
Academic Management Council, and the Provost’s Council 
meetings.

Officer Team:

Use incoming ACT/SAT test scores, Northwood Outcome 
results, other Category 1 results, and Advisory Board and 
faculty inputs to help monitor and shape curricular 
programs.

Deans’ Council:

Use retention data to determine results of students’ experi-
ences including economic, geographic, academic, and other 
demographic variables affecting retention.

VP of Marketing and Enrollment Management, Provosts, 
Admissions Directors:

Use Student Satisfaction Survey information to understand 
user rating of our programs and services. Provosts and Deans 
use student course evaluations to understand faculty 
performance and course outcome progress.

Provost’s Councils:

Use enrollment, financial, and Alumni Survey data to 
enhance continuing operations. Arrange class size, new 
student enrollment, graduates, and the Noel Levitz survey 
results.

UC Directors and RDGSM Staff:

Use quantitative financial data (enrollment projections, 
donor pledges, and investment income) in order to forecast 
revenues and construct budgets. Expense budgets are 
constructed based on facilities and expansion needs, 
curriculum advancements, and new and existing program 
requirements. Leaders and managers monitor budgets 
through quarterly reports.

All leaders:

Figure 5-10: Leadership Use of Information (examples)
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Category 5: Leading and Communicating

(5P9) Measures of leading and communicating 
collected and analyzed regularly: 
	 In terms of student feedback, satisfaction and alumni sur-
veys (Category 3) are indicators of leading and communicating 
systems and processes. Other indicators include BOT/BOG feed-
back and anecdotal evidence from faculty and staff. Our only 
formal measurement comes through the Employee Exit Inter-
view Questionnaire (Figure 5-12). An opportunity exists for us 
to address what constitutes appropriate effectiveness measures 
of leading and communicating.

RESULTS

(5R1) Results related to leading and 
communicating; comparisons: 
	 As discussed in Category 4, employees representing volun-
tary separation complete the Employee Exit Interview Question-
naire 

 

 
 

 

 

Systems Portfolio 2007

Northwood Idea:

published three times per year and sent to approximately 
40,000 stakeholders; addresses current issues from all 
Operating Units and contains articles pertaining to the 
Guiding Statements and alumni news

Electronic Message Boards:

at campus entrances and addressing key daily highlights as 
well as the Mission

Catalogs, Convocations, Commencements:

academic-based publications and events addressing 
academic issues as well as themes such as continuous 
improvement and engagement

Summits*:

vary in nature by topic, audience, and location, but vehicle to 
provide face-to-face interaction

Newsletters/Video Clips: 

Operating Unit-based communication media that cover 
news events and tips

NET NEWS:

news-based video; Florida and Texas currently and coming to 
Michigan soon; we anticipate having online news for all 
Operating Units by 2009

Figure 5-11: Key Communication Methods (*indicates two-way communication opportunities)

asks for direct feedback

One Northwood (President’s Weekly Message)*:

Officer open door policy*:

physical, virtual

Blackboard:

distribution of meeting minutes, processes, timelines, etc.

Intranet:

provides internal communications and information; focus of 
the intranet is a hub for internal forms, finance information, 
human resources documentation, and Identity Standards

www.northwood.edu:

the public domain focuses on prospective students; designed 
to address our Guiding Statements and represents the 
changing face of online media

Leadership group meetings*: 

those groups listed in 5C1 as well as department-based 
meeting

Northwood Bookmarks:

detail Guiding Statements and we have distributed these to 
students, leadership groups, faculty, staff and at all locations, 
including international sites




