Patty DeDominic

   Patty DeDominic is highly regarded for both her vast business success and her tireless dedication and leadership to help women advance in the corporate world. 
   Capitalizing on over two decades of successful experiences as an entrepreneur and Board member, Ms. DeDominic currently operates DeDominic & Associates, a specialized business consulting firm which offers professional services to enterprise builders and other high achievers. She is former owner of PDQ Personnel Services, Inc. and CT Engineering which she founded in 1979 and sold to Select Staffing, now the nation’s largest privately held staffing firm. 

    Ms. DeDominic was named Chief Executive Officer of the Year by the LA Business Journal and has received over twenty distinguished awards including recognition by the United States Department of Labor and other organizations as one of America’s finest employers; The Bank One Top Customer Service Award; The Artemis Award presented in Greece; and The President’s Award from Women Impacting Public Policy (WIPP) presented in Washington, DC.  She was inducted into the Women’s Business Owners Hall of Fame over ten years ago.

    As a leading community volunteer, Patty has chaired the Board of the Los Angeles Area Chamber of Commerce as well as the foundation for SCORE (Counselors to America’s Small Business) and was the National President of the National Association of Women Business Owners (NAWBO).  She currently serves as a Director of the Jane Goodall Institute and sits on the Board of Governors for the Hugh O’Brian Youth Government at Harvard University and is a case study of successful entrepreneurship and succession planning at Stanford University.  
   Ms. DeDominic and her husband, Gene Sinser currently reside in Montecito, California.

How do you define business growth?

Business growth occurs when the top and bottom lines grow. Growth, without the development and leadership of your people, is not sustainable.

Who are the best corporate leaders in terms of business growth?

· Steve Sorensen, the CEO of Select Staffing, a $2B/year privately-held staffing firm. (This is the same company that purchased my firm, PDQ Personnel Services, Inc.)

· Chad Dreier, CEO of Ryland Homes, a Fortune 500 company he built
· Carol Bartz of Autodesk 
· Meg Whitman of Ebay
· Ken Chenault, CEO of American Express
What were the pivotal growth points in your company? What caused them?
· Computerizing our general operations enabled my firm to double its sales the first year ('85) we established our network.  
· Expanding our bank line of credit to prepare for some challenging business environments.

· Establishing our firm as a national partner to many great clients, including AT&T, Universities , and the Children’s Hospital.

To whom did you turn for help or guidance?   

My dad and my husband were mentors to me. I also utilized many guides and coaches in growing my business. I joined TEC, a group of CEOs who gathered together in a non-competing circle discussion once a month. We had fantastic resources and regular reminders about solid principles for building a sustainable business. The Young Presidents Organization (YPO) and women business owner associations were also helpful.  
Were there any resources valuable to you?

Yes, many. Particularly, Carl Karcher of Carl's Jr., and Diane Creel, the CEO of (at that time) an almost $3B/year firm which led many of the nation’s toxic clean-up programs. Also, there were plenty of effective TEC and YPO resources, which often echoed the bankers, legal and tax advisors we utilized. 
What are common mistakes made when growing a company?

· Failure to plan for cash flow needs.   
· Failure to adequately orient and train employees.
· Failure to set-up replicatable and scalable systems
· Confusing a top producer with a wonderful role model.  
· Making the wrong hires. 
Is manufacturing finding fertile ground in the United States?
It seems to be on a rebound.
What advice would you give to future entrepreneurs at Northwood University?

Think big!  You CAN do it. I know it is hard, and not everyone is cut out to be an entrepreneur. Please do your homework; write and think through your business plan; bring in experts to help you do most other plans.

