 Alfredo J. Molina
     International jeweler Alfredo J. Molina is chairman and CEO of both the Molina Group based in Phoenix, Arizona and Black, Starr & Frost, located in Costa Mesa, California.  Recognized as one of the nation's most prestigious international jewelers, Molina was able to secure the $30 million, historic Archduke Joseph Diamond, the world's twelfth largest perfect white diamond, earning him guest appearances on numerous television programs throughout the country. He opened Molina Fine Jewelers, his own exquisite jewelry salon, in Arizona in 1987. In October, 2006, he became the proprietor of Black, Starr & Frost, America’s first premiere jeweler since 1810 and one of the most venerable American jewelers during the nineteenth and twentieth centuries. 

     Mr. Molina’s lineage of master jewelers dates back to seventeenth century Italy. He was born in Cuba, and when the revolution forced his family to flee the grip of communism, he came to America and learned the diamond and gemstone business from his grandfather.   Molina Fine Jewelers has built an unparalleled reputation, and Mr. Molina is considered one of the nation’s most prestigious jewelers.   In December 2005, Alfredo was honored in Washington, DC as one of seven caring Americans and was inducted into the Frederick Douglass Museum & Hall of Fame for Caring Americans on Capitol Hill. 

    Mr. Molina, his wife Lisa, and their four children devote time and many resources to the Arizona and California communities.  They have dedicated their lives to the service of others.  Through their generous sponsorship and support of local and national charities, they seek to improve the lives of the less fortunate. 
How do you define business growth?
Growth requires constant, never ending improvement. To grow in all aspects, it’s most important to support the growth of a company’s people!  The people are a company’s greatest asset.

Who is the best corporate leader in terms of business growth? 

The greatest leader is a person with an empowering attitude who motivates his associates, and leads them to the highest level of commitment.

What were the pivotal growth points in your company? What caused them?  

Our company was able to grow by delivering on the promise of an unforgettable experience.  We also decided to constantly improve the baseline to create advocates who become our story tellers.

To whom did you turn for help or guidance?   

I have many mentors: men and women whom I respect in business and who share my common interest in charitable giving.

Were there any resources valuable to you?  

I am constantly learning from people at all levels of life.  I study people from whom I want to learn.  Two questions I always ask of interesting people I meet are  

1. What was the best advice you have ever received?
2. What was the most life changing book you have read?  (excluding the Bible)

What are common mistakes made when growing a company?  

The most difficult challenge in growing your company is having the right people.  It’s very difficult to find stewards of your vision with the commitment necessary to overcome the obstacles of business.

Is manufacturing finding fertile ground in the United States?  

In my industry the finest designers and manufacturers are U.S. based.  There is strong competition from foreign manufacturing firms for middle to low end products.

What advice would you give to future entrepreneurs at Northwood University?

Practice the vacuum system.  Give your time, knowledge, passion and financial resources to people in need.  In creating a vacuum the universe does not allow a void to exist. It will fill it many times over!
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